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tain the gist of that memorandum, and are now issued in this
form for the benefit of some of those interested in the prob-
lem who may not see the original report.

I have approached the subject with the conviction that the
worker's desire for more scope in his working life can best be
satisfied by giving him some share in the directing of it; if
not of the work itself, at least of the conditions under which
it is carried out. I have tried, therefore, to work out in some
detail the part which organisations of workers might play in
works administration. And believing as I do, that the exist-
ing industrial system, with all its faults and injustices, must
still form the basis of any future system, I am concerned to
show that a considerable development of joint action between
management and workers is possible, even under present con-
ditions.

Many of the ideas put forward are already incorporated
to a greater or lesser degree in the institutions of these works,
but these notes are not intended, primarily, as an account of
our experiments, still less as a forecast of the future plans of
this firm. Our own experience and hopes do however, form
the basis of much here written, and have inevitably influenced
the general line of thought followed.

C. G. RENOLD,

Hans Renold Limited,  Manchester.
Burnage Works.

Introduction

Throughout the following notes it is assumed that the need
is realised for a new orientation of ideas with regard to indus-
trial management It is further assumed that the trend of such
ideas must be in the direction of a devolution of some of the
functions and responsibilities of management on to the work-
ers themselves. These notes, therefore, are concerned mainly
with considering how far this devolution can be carried under
present conditions, and the necessary machinery for enabling
it to operate

Before passing, however, to detailed schemes, it is worth
considering briefly what the aims of this devolution are.

It must be admitted that the conditions of industrial life
fail to satisfy the deeper needs of the workers, and that it is
this failure, even more than low wages, which is responsible
for much of their general unrest. Now the satisfaction to be